AGENDA
Montana Grain Elevator Association
Board of Directors Meeting
March 14, 2023, Ramada, Helena, MT 

8:30	CALL TO ORDER—President Jayson Hauer
 
8:35	MINUTES OF JANUARY BOARD MEETING

8:40	FINANCIAL REPORT—Treasurer Derek Gibson

9:30	ANNUAL REVIEW OF ASSOCIATION DOCUMENTS: 990EZ, Secretary of State, Anti-Trust 

9:35	COMMITTEE REPORTS:

[bookmark: _Hlk66113535][bookmark: _Hlk62730024]Convention  Gordon Holt/Katelin Standley, Co-Chairs, Justin Hager, Reed Gibson, Terry Bartelt, Greg Thayer, Jayson Hauer, Brad Kantorowicz, Garret Groves, Derek Gibson, Darren Fischer, Mike Killen, Jarvis Franck


2023 Convention 
· Financials
· __________________________________________

Membership-Nominations Katelin Standley chair, Terry Bartelt, Justin Hager, Reed Gibson, Gordon Holt

· 2023 Dues Notices
· Accounts Receivable
· Directory
· __________________________________________


Technology-Communications— Greg Thayer, chair, Katelin Standlley, Justin Hager (Greg Thayer – WebMaster & FaceBook Admin), Garret Groves

· Robly Updates
· __________________________________________


Transportation— Terry Bartelt, chair, Jayson Hauer, Greg Thayer, Brad Kantorowicz, Reed Gibson, Gordon Holt, Mike Killen, Darren Fischer

· __________________________________________

Legislative-Regulatory— Greg Thayer, chair, Katelin Standley, Reed Gibson, Justin Hager, Jayson Hauer, Garret Groves, Terry Bartlet, Mike Killen

· BN Legislation – Tabled in Committee
· __________________________________________

Golf-Scholarship— Brad Kantorowicz/Jayson Hauer, co-chairs, Terry Bartelt, Justin Hager, Reed Gibson, Derek Gibson


· Scholarship Application - review
· Scholarship Timing
· Marketing/Notice
· __________________________________________

Governance/Bylaw— Reed Gibson, chair, Jayson Hauer, Justin Hager, Katelin Standley

 	__________________________________________

Safety – Jarvis Franck, chair, Reed Gibson, Terry Bartelt, Justin Hager, Greg Thayer, Jayson Hauer, Katelin Standley, Brad Kantorowicz, Gordon Holt, Derek Gibson, Darren Fischer, Mike Killen

· Safety Seminar discussion
· __________________________________________

Fund Raising – Derek Gibson, chair, Brad Kantorowicz, Jayson Hauer, Reed Gibson, Katelin Standley, Tanner Denton, Jarvis Franck

· __________________________________________


10:30	OLD BUSINESS

· __________________________________________

10:45  NEW BUSINESS
· 2023 Objectives
· Executive Director Search and Timeline
· Board Responsibilities
· Quickbooks/Financials
· Invoices, Deposits, Reconciliation
· Agenda/Meeting Preparation
· Hard Copy File Storage and Retention
· Electronic File Location and Retention
· Email Address 
· Mailing Address
· NGFA contact update (and other national and state organizations)
· Directory
· Safety Seminar


11:30	ADJOURNMENT/LUNCH

Meeting Dates: 

MGEA 2023 Board Meeting Dates

March 14, 2023		Helena
June 6, 2023		Billings, The Northern Hotel
June 6, 2023		Billings, The Northern Hotel 12:00pm Joint Convention Meeting 
September 7/8, 2022		Board Meeting and Golf Tournament –(?)
November 27, 2022		Great Falls, Heritage Inn, Phone: 406-761-1900
January 24-26, 2024		Convention - Great Falls, Heritage Inn




It is the policy of the Montana Grain Elevator Association to be in compliance with antitrust laws.  Board members should review the MGEA Statement of Antitrust Compliance

